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INTERNATIONAL POST CORPORATION (IPC)

Supporting our customers’ objectives

International

Corporation

The International Post Corporation:
e was founded in 1989

e is owned by 24 postal companies
e sells services to posts worldwide

Our mission is:

 to underpin our customers’
commercial objectives: reduce
costs, increase revenues, increase
visibility

e to defend existing business (Mail,
Direct Marketing) and to expand
new business (e-Commerce)
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CAPE monitoring

and planning tool | E Parcel Group
Tracking system| 31 participants
used by 174

posts

Customer Service
System

Connects 181
postal customer

centres Interconnect

EMMS Sustainability | Programme

programme
25 participants
19.4% CO2 reductions

REIMS Intercompany
Pricing

Main terminal dues
agreement in Europe

Market
Intelligence
Monitors 39
operators

countries

Sustainability in the Postal sector

IPC e-Commerce

UNEX
Monitors 751
priority mail
delivery flows

Easy Return
Solution
25 posts

Process
harmonisation
Fosters post-air
carrier integration

IPC Bag pool
19 participants
700 k bags/ year

IPC Tray pool
22 participants
6 m trays/ year

Regulatory service
Monitors 46



http://www.google.be/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=UibWpTDyZb_QzM&tbnid=67CQ4PW7LeuiAM:&ved=0CAUQjRw&url=http://www.hdwallpapers.efreez.com/view-3d-globe-3-1440x900.html&ei=1OdBUdjHJu2b1AWzuYHYBA&bvm=bv.43287494,d.d2k&psig=AFQjCNFRt0H5ScTTKOH4aJj_5xwlEhmWkw&ust=1363359986825342

SUSTAINABILITY AND THE POSTAL SECTOR &
International

Important, because global postal emissions match those of NY City

Corporation

Global postal industry

« 500,000
facilities

* 1 million
vehicles

* 5 million
postmen

Buildings

Global postal CO,
footprint:
56m tonnes CO,

CO, footprint New
York:
54m tonnes CO,

Sources:
Data on the postal sector: UPU/ IPC
C40Qcities: http://live.c40cities.org/c40cities/new-york
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http://live.c40cities.org/c40cities/new-york

THE IPC SUSTAINABILITY PROGRAMME (EMMS)

: o International 5
The Environmental Measurement & Monitoring System .
Corporation

Since 2008 a two-pillar approach sets the basis:

Mana.gfement Carbon Efficiency
Proficiency

Qualitative Quantitative

Integration of carbon
proficiency and energy
efficiency in management
systems, policies and
procedures.

Commitment to reduce CO,
emissions of own
operations through use of
renewable energy, transport
efficiency, building
management.
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THE IPC SUSTAINABILITY PROGRAMME (EMMS)

International
Corporation

A CEO-driven initiative, strong support from the top
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44/

United Kingdom
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United States

Sustainability in the Postal sector

Donal Connell Graeme T John AO Moya Greene Sixto Heredia Estanislau José Johnny Thijs Frank Appel
CEO, An Post CEO, Australian Postal ~ CEO, Canada Post Herrera Mata Costa CEO, De Post - CEQ, Deutsche
Ireland Carporation Carporation CEQ, Socledad Estatal ~ CEO, CTT Correios de La Poste Post DHL

Australia Canada Correcs y Telégrafos Portugal SA Belgium Germany

Spain Portugal
- ' : C JZ el
L—{F{Sif; % R il L /% A th W/L

Jean-Paul Bailly Ifigenia Kartsiotou Jukka Alho lidiko Sziits Sam Knowles Dag Mejdefl Marcel Gross
CEQ, Groupe La Poste  CEO, Hellenic Post CEO, ltella Ltd CEQ, Magyar Acting CEQ, CEQ, Posten Norge CEQ, Entreprise des Postes
France S.AL(ELTA S.AL) Finland Posta Zrt., New Zealand Post Ltd  onway et Télécommunications

Greece Hungary New Zealand Luxembourg

Luxembourg
N i @ k V b ;@'z_

Lars G. Nordstrdm Adam Crozier Michel Kunz Peter Bakker John E. Potter
CEOQ, Posten Norden CEOQ, Royal Mail CEQ, Swiss Post CEOQ, TNT CEO, United States
Denmark and Sweden ~ Group Lid Switzerland The Netherlands Postal Service




THE IPC SUSTAINABILITY PROGRAMME (EMMS) 5

. International
Represented on 5 continents Corporation

100,000

BUILDINGS OWNED BY
POSTS PARTICIPATING
INEMMS

000,000

_ POSTAL VEHICLES N
- EMMS PARTICIPANTS
g FLEET

B 2 MILLION

POSTAL WORKERS IN
EMMS PARTICIPANTS
WORKFORGE
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THE IPC SUSTAINABILITY PROGRAMME (EMMS) 5
Now 25 participants International

Corporation
AUSTRALIA
() SosT [Z 4

V@ Post Deutsche Post DHL T%CQRREOS itella@®

LeE GROUPE LA POSTE

DOSt Posteitaliane Q post
W~ NewZealandPost @

South African

P UNITEDSTATES  Post Office v m CORREIOS

POST/.‘L SERVICE:» We deliver, whatever it takes.
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EMMS RESULTS 2013 - PILLAR 1

Carbon management

International
Corporation

100%
IPC EMMS GOAL OF 90%

79%
o 80%

60%

I I I \ \ \ I I \ I I \ \ 40%
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

IPC required rate

—. IPC current rate

2008-2013 Overall Carbon Management Proficiency results

© 2014 -ipc.be

e Collective result 79%

e Solid improvement against
2012 results (+3%)

e +23% since 2008

e Average of 4.6% increase per
year

e Four posts have reached the
2020 target of 90%; four
posts with Gold-award

e Over 2013 bpost (Belgium)
ranked number 1

Sustainability in the Postal sector



EMMS RESULTS 2013 - PILLAR 2

Carbon emissions

International
Corporation

e Collective result -19.2%
e Compared to 2008 baseline
e Stabilisation in 2013
5.9M

Ionnes e Average of 3.84% decrease
per year

20%
REDUCTION
TARGET
FOR 2020

¢ Thirteen posts have reached
the 2020 target of 20%
e 3 more thanin 2012

Carbon emissions
(million tonnes)

2008 2009 2010 20Mm 2012 2013
@ Carbon emissions saved ¢ Regional results, striking:
@ Carbon emissions reported e the Americas -23%,
e Asia-Pacific-18%
e Europe -11%

Carbon emissions reported and accumulated savings compared with the 2008 baseline
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EMMS RESULTS 2013

Carbon emissions — business case

International
Corporation

Fuel consumption and accumulated savings compared with the 2008
baseline
1,100 75.0m  399.2M

33.1m 29.0m 90.3m 101.9m
1,000 3+ + + LITRES SAVED
70
80
700 ;
&0
50
40
300
. Litras saved
200 from baseline
(millions)
10 1
Litres used
Litres used

. (millions)
(millians) 2008 2009 2010 2011 2012 2013

e Own transport emissions -7% between
2008 and 2013

e accumulated saving of 399.2m litres of
Diesel over five years

e financial saving of €316m

—

a & S

— 1

Electricity consumption and accumulated savings compared with the 2008
baseline

N ow A oo o= 0 o

1

Electricity (TWh)

2008 2009 2010 2am 202 2013

. Electricity saved from baselina {TWh)

@ Electricity used (TWh)

e Electricity consumption decrease from
8.4 TWh to 7.2 TWh since 2008 (-14%)

e accumulated saving of 4.6 TWh over five
years

e saving of €340m in electricity cost

Together, in these five years a total cost saving of over € 650m !!
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EMMS IN A NUTSHELL
International M

Corporation
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KEEPING THE MOMENTUM | M
EMMS 2014 and onwards ...... International

Corporation

The postal sector has come a long way, but challenges
ahead, such as:

e There is a limit to easy-to-implement consumption reductions that have an
immediate effect on CO, reductions

e Climatological challenges (harsh winters, hot summers); these will have an impact
on energy needed for building heating and cooling

e Continuous expansion of network

e The increasing importance of: . 1w
— Waste management SO Tz — 7 -i%(
— Water management e M«
— Biodiversity Sg ,@

e The global economic crisis that hit espeually the western world hard
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KEEPING THE MOMENTUM
International 5

Combined Scope 1 and 2 emissions

Corporation

41%
from transport

© 2014 - ipc.be i manninm Sustainability in the Postal sector



KEEPING THE MOMENTUM

Focus on green electricity

International
Corporation

4.248.000
3.027.000

B Green electricity

B Non-green electricity

135.000

4.112.000 3.592.000

Carbon emissions in tonnes CO2

As only 13% of electricity is from renewable sources,
there is significant room for improvement..

2008 2013

. B Scope 1 (transport, heating) M Scope 2 Other M Scope 2 (conventional electricity)
* Only 12 participants purchase or self-generate

some amount of green electricity for their Switching to green electricity could save up to 3,027,000 tonnes of carbon
operations... emissions — a 36% reduction from 2008 in addition to the 19% already
achieved.
* and only 4 participants solely use green
electricity (bpost, Swiss Post, Post Luxembourg This would result in an overall emissions reduction of up to 55% from the
and An Post) baseline
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KEEPING THE MOMENTUM International 5

Combined Scope 1, 2 and 3 emissions

Corporation
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KEEPING THE MOMENTUM 5
IPC EMMS alternative fleet 2011-13 International

Corporation

TOTAL ALTERNATIVE VEHICLES ALTERNATIVE FUEL SEGMENTS

200
‘ (20%)——)

2011 2012 2013 Alternative fleet

SHARE OF TOTAL FLEET

Il css
I Electric

2011 2012 2013 Other
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3RDIPC DRIVERS CHALLENGE
March 2015, Ivalo - Finland

International
Corporation

e An opportunity, a challenge .....

e Combines employee engagement with carbon reductions

e Included in advanced sustainability programmes 2013 Winners:

e Great PR for sustainability . Norway Post: Ole Henning Bge and
Svein Onarheim.
e And fun!
. PostNL: Kees-Willems Rademakers
and Gert-Jan De Jong
An Post: Josephine Sugrue and
Mark Kinnucane

DRIVERS & &5
CHALLENGERD . ™

2015 Participants

An Post Bpost Correos
CTT Itella PostNL (tbc)
PostNord Posten Norge

/
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SUSTAINABILITY COMMUNICATIONS

Opportunities

International

Corporation
Bgosttestelem 08! e
¢ International communications e
omr flash @
e Local communications ot
e | s 23 et 33 navemt La performance e staux et
¢ Internal communications oty 3M e e A matiq
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DRIVERS & £V
CHALLENGEED .8

1 du Lion a rcmpc I pnem ber i - sanies, dire & dewy, Cest
pnx affec- [ Koen Van Gerven lie o5t e persane gui
| h d d b ution K4 Administrateur délégué Berges. - |

y # mambars
: secion e
BPOSt e e S ST i

e Employee engagement
e Employee sustainable behaviour

Sustainability in the Postal sector



SUSTAINABILITY COMMUNICATIONS

International
A closer look at Correos’ efforts

Corporation

Correos has been an active participant since the
start of the programme

e Some examples of successful initiatives:

&CORREOS

Incorporating electric vehicles into the Correos fleet el

CORREOS
EXPANDING THE GREEN AND SUSTAINABLE PRODUGTS PORTFOLIO

&GDH.EDS

Correos y Telégrafos - Energy
Efficiency Plan

In Spain, Cormeos” Enengy Efficiency Flan aims at
recucing the impact snd energy costs of buikdings
with higher consumption of electricity and gas. The
programme’s goal & 10 increase energy svings,

i st Tt Z, 2 ONTINUALLY IMPROVE I7S
conumption issues within the daily management of = SUS‘MINABLE PRUDUGTS

the company. The peoject has been unring for several
years arvd has shown positive results. Since 2010,
Cumens has saved more than €2.5m (USD3.3m) dus
o energy eficiency measures, resulting in kwering
electricity consumption by 22.3m KWh and reducing
carban emissiors by 3,593 tonoes

conciderable positive madia

When Comecs joined IFC EMMS a1 the start of the
pecgramme in 2008, it started conducting a moee
intingive menitaning of its endagy consumptian

The compary quickly identified a large number of
areas where energy savings could be made. Comeos
was further encouraged to implement energy
ufficiencies by the Launch of the Spansh central
gavernment's 330 Plan, aimed 8 increasing the P
energy efficiency of pubilc buildings and framed n b 83t believes rndy Mo products and services. For axample, it is mdeslg\mgth& packaging of “Graen Lina" to reduca the amount of

Spain's comenitment to the Kyota Protocol achieved mnd enigy ef matarial used.

The siza of this portfolio is also growing. increasing from two inifiatives (Graen Line and Forests of Corraas)
to six (Groan Line, Forasts of Corroos, life cycle analysis, a roviow of ‘Groon Line', a carben footprint
calculator and carbon-nautral shipmants) in just two yaars. Corraos continuas to evaluats apportuniiss for
tha introduction of further products and services in the futura.

e Participation in 2013 IPC Drivers’ Challenge
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